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What’s Inside From the Pastor’s Desk
“And now faith, hope, and love abide, these three; and the greatest of these is love.”  
1 Corinthians 13:13

To the saints of God gathered at Zion,

Grace to you and peace from God our Father and the Lord Jesus Christ.

I give thanks whenever I remember the many servants who have labored
among you. Some have taught. Some have sung. Some have managed the
affairs of the congregation. Some have welcomed strangers, visited the
grieving, prepared the altar, proclaimed the Word, and strengthened the
fellowship of the saints. Their labor has not been in vain.

Yet I hear that there are differences among you. Some are troubled by the
direction of the church. Some are troubled by the divisions themselves.
Some fear that the truth is being lost. Others fear that love is being
diminished.

Beloved, these things should not surprise you. Even among the churches of
old there were disagreements, sharp debates, and partings of ways. For
now we see only in part, and we know only in part.

Let each person be fully convinced in their own mind, seeking not their
own advantage but the will of Christ. Each of us will stand before the
judgment seat of God, not to answer for another's conscience, but for our
own faithfulness.

Therefore, let no bitterness take root among you. Speak the truth as you
understand it, but do so with gentleness. Defend your convictions, but do
not forget that Christ died for those with whom you disagree.

If some have discerned that they can no longer walk this road with you,
bless them and entrust them to God's mercy. Give thanks for the good
they have done. Do not repay sorrow with accusation, nor disagreement
with contempt.

And you who remain, do not grow weary in doing good. Continue in the
apostles' teaching and fellowship, in the breaking of bread and the
prayers. Care for the poor. Welcome the stranger. Forgive one another.
Bear one another's burdens.

For the church does not belong to Paul or Apollos, to pastor or council, to
synod or congregation. The church belongs to Christ. He alone is the head
of the body, and He remains faithful even when His people struggle to
remain faithful to one another.

May the God who began a good work among you bring it to completion in
the day of Christ Jesus.

The grace of the Lord Jesus Christ be with your spirit.  Amen.

Pastor Roger

Congregational Meeting: August 16 , 2026 at 10:30amth
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Why The Update?

Several people have asked, "Who wrote this
constitution?"

The answer is that the proposed constitution
is the result of work at both the churchwide
and congregational levels.

First, portions of the constitution come from
the ELCA Model Constitution. These sections
were not written by Zion's leaders. They are
part of the governing framework shared by
ELCA congregations across the country. The
model language is developed and periodically
revised through the ELCA's representative
decision-making process, involving pastors
and lay leaders from synods throughout the
church. Changes are ultimately approved
through the churchwide governance
structures of the ELCA and then provided to
congregations for adoption.

The remainder of the proposed constitution
was developed locally. At Zion, the draft was
reviewed and revised by the Constitution
Review Team consisting of Paul Parisi, Will
Baron, Scott Williams, with John Torelli, and
Caroline Cercone in a supporting role. The
team spent many months reading, discussing,
comparing, editing, and refining the
document. Areas where local flexibility was
permitted were carefully considered and
adapted to Zion's circumstances and
traditions.

After the review team's work, the draft was
shared with Church Council for further
discussion and consideration. The document
before the congregation is the result of that
collaborative process.

No single individual wrote the constitution.
Rather, it represents the work of many
people: leaders from across the ELCA who
developed the model language, members of
Zion's Constitution Review Team who
adapted and reviewed it, and the Church
Council that considered it before bringing it
to the congregation.
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Zion’s council decided to begin the process
of updating the constitution as we
recognized that 1) were operating under rules
from 20 years ago in a time of advancing
digital and electronic communication. 2) Our
applications for some grants made us realize
that we needed stronger conflict of interest
language in our governing documents. 3) We
sought to implement rules for how our
congregation and council actually operates
today.

Like any living organization, the church
changes over time. New ministries emerge,
leadership structures evolve, and lessons are
learned through experience.  The ELCA
periodically updates its Model Constitution to
reflect current church practices, legal
requirements, and the shared governance of
our church. Congregations are encouraged to
review their own constitutions regularly to
determine whether updates are needed.

Some sections of every ELCA congregation's
constitution are required because they
express our common commitments as
congregations that choose to belong to the
ELCA. Other sections may be adapted to fit
the local needs and customs of a particular
congregation.

Updating a constitution does not change the
Gospel, our faith in Jesus Christ, or the
mission of the congregation. Rather, it helps
ensure that our governing documents
accurately reflect how we organize ourselves
for ministry today and how we remain
connected to the wider church.

Our constitution is about clarity,
accountability, and shared responsibility. It
helps leaders serve well, helps members
understand how decisions are made, and
supports the congregation's ability to focus
on what matters most: worshiping God,
caring for one another, and serving our
neighbors in Christ's name.

Who Wrote It?
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A Timeline 

Dear Zion, 

Your church council is a voice for the
congregation.  If you have any questions
or comments please drop us a letter or
contact:
CouncilPresident@ZionClarenceCenter.com. 

Yours in Christ, 
Church Council
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What happens if the congregation
votes "Yes" or "No"?

Voting YES adopts the proposed
constitution, subject to final review
by the Upstate New York Synod.

Voting NO means Zion continues
under its current constitution while
the congregation considers any
future steps. In either case, Zion
remains an ELCA congregation
committed to worship, ministry,
and service in Christ's name.

What Happens
When We Vote

From Your 
Church Council

 

1/2025 - 1/2026 
Church leadership recognized that
Zion's constitution was based largely on
an older version of the ELCA Model
Constitution and would benefit from a
comprehensive review and update. 
A Constitution Review Team was
formed consisting of Paul Parisi, Will
Baron, John Torelli, and Caroline
Cercone.

1/2026 - 3/2026
Review and Drafting Process

The team compared Zion's existing
constitution with the current ELCA
Model Constitution. 
Required ELCA provisions were
identified. 
Areas allowing local flexibility were
discussed, edited, and adapted for
Zion's context. 
Multiple revisions were made as the
team worked through the document
together.

3/2026 - 5/2026 
Council Review and Discussion

The proposed draft was shared with
Church Council for discussion,
questions, and feedback.
Revisions and clarifications were
incorporated as needed.

5/2026 - 8/2026
Congregational Conversation

Draft copies were made available to
congregation members.
Town Hall conversations and
informational meetings were held to
answer questions and receive feedback.
Members were encouraged to review
the document and participate in the
discussion. 
A special town hall meeting with a
synod representative will be held on
8/2/26 at 10:30am. 

8/16/26 (at 10:30am)
Congregational Vote 
Zion will vote whether or not to adopt the
updated constitution at a special
Congregational Meeting. 
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OPEN POSITIONS ON STAFF:
We are seeking to create or fill several
important positions in the life of our
church:  

     Bookkeeper (Paid)
     Financial Secretary (Volunteer)
     IT Support (Paid)

For more information and rates of pay
for these positions please contact the
office@ZionClarenceCenter.com.



                                

CHANGES THAT MATTER LOCALLY
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most likely to matter locally:
Voting membership changes from “communed or contributed” to
“communed and contributed.”
General voting-age language changes, and real-estate voting is
limited to voting members at least eighteen.
The treasurer may serve up to twelve consecutive one-year
terms.
Youth Council members are added.
Floor nominations for Council are explicitly allowed.
Council non-budgeted spending authority changes from three
percent to two percent.
Nominating Committee changes from six members to four.
Audit Committee conflict-of-interest language is added.
Staff Support Committee becomes Mutual Ministry Committee.
Call Committee is elected by the congregation rather than
Council.
Pastor and president receive ex officio committee roles.
Bylaw amendments require a two-thirds vote.
Discipline of members moves into the current ELCA synod-
related process.

SUMMARY OF ALL CHANGES
As Zion reviews the proposed updated constitution, it is important to
remember that a constitution is not the source of the church’s life. The
church’s life comes from Christ. A constitution is one of the tools by which
the congregation orders its common life, clarifies responsibilities, protects
faithful process, and supports the ministry we share.

Scripture reminds us that “all things should be done decently and in order”
(1 Corinthians 14:40), and that the church is one body with many members,
each with gifts and responsibilities for the good of the whole (1 Corinthians
12:4–27). The proposed constitution seeks to help Zion order its life
faithfully as a congregation of the Evangelical Lutheran Church in America. 

Following is a list of all the proposed changes to the Constitution of Zion
Evangelical Lutheran Church.
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1. Updating Zion’s constitution to the current ELCA model in general. 
References: Throughout; especially Chapters 1–19
Many of the proposed changes are not unique local changes. They bring Zion’s constitution into
closer alignment with the current ELCA Model Constitution for Congregations, including
updated language, numbering, required provisions, and terminology. The church is connected
beyond itself. Paul often describes congregations as part of a wider communion of faith,
sharing teaching, mutual care, and common mission (1 Corinthians 16:1–4; 2 Corinthians 8:1–15).
Updating the constitution helps Zion remain connected to the wider church in good order.
2. Preamble language: “Body of Christ” to “Church of Christ”
Reference: Preamble
The current constitution says, “We, baptized members of the Body of Christ.” The updated
draft uses the ELCA model language, “We, baptized members of the Church of Christ.” This
does not change Zion’s theology of baptism or our understanding of the church as the body of
Christ.  It brings Zion’s preamble into conformity with ELCA model language.
3. Continuing resolutions named more clearly
References: C1.02; C4.04; C5.03.e; Chapter 18
The updated draft refers more consistently to the congregation’s constitution, bylaws, and
continuing resolutions. This clarifies that continuing resolutions are part of Zion’s governance
structure, especially for committee descriptions and internal procedures.
4. Broader church and ecumenical language added
References: C3.02; C3.04; C3.05
Chapter 3 adds language affirming the one, holy, catholic, and apostolic Church, participation in
the Lutheran World Federation, and the ELCA’s three expressions: congregations, synods, and
the churchwide organization.
5. Statement of Purpose updated with current ELCA justice language
References: C4.02.d; C9.03.a.8; C9.23.c
Chapter 4 keeps the same basic purpose of worship, proclamation, sacraments, nurture,
service, and mission. The updated draft expands language about serving human needs by
adding references to dignity, justice, equity, marginalized people, racially and ethnically diverse
populations, and solidarity with the poor and oppressed. Similar public witness language also
appears in the updated rostered-minister provisions.
Scriptural basis: Scripture consistently connects faith with care for neighbors, especially those
who are poor, vulnerable, excluded, or oppressed. Examples include Isaiah 58:6–12, Micah 6:8,
Luke 4:18–19, Matthew 25:31–46, and James 2:14–17. This language reflects the church’s public
calling to love and serve the neighbor.
6. Clarifying “partnership” language
Reference: C4.06
The updated draft clarifies that references to partnership and interdependence among
congregations, synods, and the churchwide organization describe shared ministry
responsibility, not a civil-law partnership, agency, or co-venture.
Scriptural basis: Paul describes churches sharing in ministry while remaining distinct
communities of faith (Romans 15:25–27; 2 Corinthians 8:13–15). The update clarifies that shared
mission does not create unintended legal relationships.
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7. ELCA roster terminology updated
References: C5.03.c–d; C6.03.c–d; Chapter 9; C9.01–C9.15; C9.21–C9.31
The current constitution uses older ELCA terms such as clergy roster, ordained minister, and
associates in ministry. The updated draft uses current ELCA roster terminology:
Ministers of Word and Sacrament are pastors. Ministers of Word and Service are deacons.
This reflects ELCA-wide roster changes, not a local Zion innovation.
Scriptural basis: The New Testament describes a variety of ministries within the one church
(Romans 12:4–8; 1 Corinthians 12:4–11; Ephesians 4:11–16). The updated language reflects current
ELCA terminology for ordered ministry.
8. Congregational powers stated more fully
References: C5.01–C5.04
The updated draft keeps the congregation’s basic authority to call pastors, approve budgets,
elect Council, hold property, and act through congregational meetings. It also adds clearer
language about calling Ministers of Word and Service, adopting amendments, adopting bylaws,
adopting continuing resolutions, and requiring Council to carry out its duties according to
Zion’s governing documents.
9. Synod Assembly representation added
Reference: C5.04
The updated draft includes a provision allowing the congregation or Congregation Council to
elect voting members to the Synod Assembly and other area gatherings according to synod
guidelines.
Scriptural basis: The early church gathered in councils and assemblies to discern faithful
direction together (Acts 15:1–35). Zion’s participation in Synod Assembly reflects this shared
discernment within the wider church.
10. ELCA disaffiliation process expanded
References: C6.04.e; C6.05; C7.03; C7.04
Chapter 6 now includes a much more detailed process for terminating the congregation’s
relationship with the ELCA. The updated language includes two special congregational
meetings, bishop consultation, notice requirements, certification of votes, and additional
safeguards.
Scriptural basis: Decisions affecting the whole body should be made with care, truthfulness,
consultation, and accountability. Jesus teaches a process of direct conversation and communal
discernment in Matthew 18:15–20. The early church also models careful communal discernment
in Acts 15.
11. Synod property-administration language added
Reference: C6.04.d
The updated draft includes language allowing the Upstate New York Synod, in extraordinary
circumstances, to take charge and control of congregational property pursuant to the synod
constitution. This is not the normal disaffiliation process. It applies to situations such as a
congregation being unable to govern itself, ceasing to function, abandoning property, or
needing property protected from waste or deterioration.
Scriptural basis: Church property exists for mission, not private ownership or factional control.
Scripture calls leaders to be faithful stewards of what has been entrusted to them (1 Corinthians
4:2; 1 Peter 4:10). This provision is intended as a safeguard for extraordinary situations. Page 6



                                SOUNDS OF ZION CONSTITUTION ISSUE 2026

12. Relocation and additional worship-site provisions updated
References: C6.06; C6.07
The current constitution requires consultation with the bishop before relocation. The updated
draft also requires consultation with the appropriate churchwide unit and adds a new provision
requiring consultation before developing an additional regular worship site.
13. Property provisions expanded
References: C7.01–C7.05
Chapter 7 keeps the basic principle that Zion holds title to its property while it remains a
congregation. The updated draft adds current ELCA model language about removal from the
ELCA, disaffiliation processes, synod consent, and restricted property received from the synod.
14. Voting membership requirements change
Reference: C8.02.c
The current constitution says voting members are confirmed members age sixteen or older
who have communed or made a contribution of record during the current or preceding year.
The updated draft says voting members are confirmed members who have communed and
made a contribution of record during the current or preceding calendar year.
This is a notable change from “or” to “and.”
Scriptural basis: Participation in the life of the church is both sacramental and practical. Acts
2:42–47 describes the church as devoted to teaching, fellowship, breaking bread, prayer, shared
resources, and common life. The proposed change links voting membership to both sacramental
participation and tangible support of the congregation’s ministry.
15. General age-sixteen voting language changes
References: C8.02.c; C8.02.01
The current constitution explicitly says voting members must be confirmed members who have
attained the age of sixteen. The updated draft does not retain that same general age-sixteen
language. It adds a New York law provision stating that for meetings involving real estate,
extensive repairs, or construction, only voting members at least eighteen may vote.
16. Seasonal membership added
Reference: C8.02.e
The updated draft adds a detailed category of seasonal members, including limited voting
rights and restrictions. This is current ELCA model language and may not often affect Zion, but
it is now included.
17. Member discipline process revised
References: C8.05.d; C15.01–C15.07
The current constitution gives Congregation Council direct authority to discipline members
after a Matthew 18 process. The updated draft uses the current ELCA discipline process,
involving synod consultation panels and discipline hearing panels. This creates a more formal
and externally accountable process.
Scriptural basis: Matthew 18:15–20 remains the central scriptural pattern: seek reconciliation,
speak truthfully, involve others when needed, and treat discipline as a matter for the gathered
community. Galatians 6:1 also calls the church to restore one another in a spirit of gentleness. 
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18. Chapter 9 expanded from “The Pastor” to “Rostered Minister”
References: Chapter 9; C9.01–C9.15; C9.21–C9.31
The current Chapter 9 is titled “The Pastor.” The updated Chapter 9 is titled “Rostered Minister”
and includes detailed provisions for both pastors and deacons. This is one of the largest
changes in the updated constitution.
19. Pastor language updated
References: C9.01–C9.15; especially C9.02; C9.03; C9.05
Pastor provisions now use “Minister of Word and Sacrament” language. The pastor’s
responsibilities are expanded to include current ELCA public witness language, including
speaking publicly in solidarity with the poor and oppressed and advocating dignity, justice, and
equity.
Scriptural basis: Pastoral ministry is grounded in preaching, teaching, sacramental leadership,
and care for the flock (John 21:15–17; Acts 20:28; 2 Timothy 4:1–5). Public witness and care for
the vulnerable are also part of the church’s calling (Luke 4:18–19; Matthew 25:31–46).
20. Deacon provisions added
References: C9.21–C9.31
The updated draft adds provisions for calling, compensating, defining duties for, and
terminating the call of a Minister of Word and Service, commonly called a deacon. This does not
mean Zion must call a deacon. It provides the constitutional framework if Zion ever does.
Scriptural basis: The ministry of service is visible in Acts 6:1–7 and throughout the New
Testament’s call to serve neighbors in Christ’s name (Mark 10:45; Romans 12:6–8).
21. Interim pastor language clarified
References: C9.06; C9.07
The updated draft states that an interim pastor generally is not available for regular call to the
congregation served unless previously agreed upon by the Synod Council.
22. Congregational meeting notice may be electronic
Reference: C10.03
The current constitution requires notice by mail. The updated draft permits notice by mail or
electronic means, as permitted by state law.
23. Congregational quorum changes
Reference: C10.04
The current constitution sets quorum at twenty-one voting members. The updated draft
changes quorum to five percent of voting members. Depending on Zion’s voting membership
number, this could raise or lower the quorum.
24. Remote or electronic congregational meetings added
Reference: C10.08
The updated draft allows remote or electronic congregation meetings in extenuating
circumstances, if authorized by Council and permitted by state law.
25. Ex officio language clarified
References: C10.09; C13.08
The updated draft adds that an ex officio member has all rights and privileges of membership
unless otherwise limited. This matters because the pastor and president are also given ex
officio status on committees and boards later in the draft. 
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26. Officer duties added directly into the constitution
References: C11.01; C11.01.01–C11.01.04
The current constitution says officer duties are specified in the bylaws. Zion had no bylaws. The
updated draft adds specific descriptions for president, vice president, secretary, and treasurer.
27. Treasurer term limits change
References: C11.03; C11.04
The current constitution limits officers to two consecutive terms in the same office. The
updated draft creates a separate treasurer provision allowing the treasurer to serve up to
twelve consecutive one-year terms. This is a significant local governance change.
28. Treasurer voting status clarified
Reference: C11.01.d
The updated draft says that if the treasurer is not selected from the elected membership of
Congregation Council, the treasurer has voice but not vote at Council meetings. This should be
reviewed for consistency with other officer language in the draft.
29. Youth Council members added
References: C12.02; C12.02.01
The updated draft allows up to two voting members of Congregation Council under age
twenty-one. Youth members serve one-year terms and may serve up to six consecutive one-
year terms, subject to the age and term-limit provisions.
Scriptural basis: Scripture repeatedly affirms that young people are part of God’s work. Paul
tells Timothy, “Let no one despise your youth” (1 Timothy 4:12). Joel 2:28 speaks of sons and
daughters prophesying. Including youth voice recognizes that the Spirit works through the
whole body.
30. Floor nominations for Council explicitly allowed
Reference: C12.02.02
The updated draft adds a detailed nomination process. Nominations may be submitted by the
Nominating Committee, and additional nominations may be made from the floor if the nominee
consents, the nominee does not self-nominate, and another voting member seconds the
nomination.
31. Council spending authority changes
Reference: C12.05.c
The current constitution allows Council to enter contracts up to three percent for items not
included in the adopted budget. The updated draft allows Council to enter non-budgeted
obligations or contracts up to two percent of the total approved annual budget. Anything
above that requires congregational approval.
This is a tightening of Council’s non-budgeted spending authority.
32. Council authority over staff modernized
Reference: C12.08
The current constitution refers to appointment and supervision of salaried lay workers. The
updated draft refers to employment and supervision of staff, while clarifying that this does not
alter the congregation’s responsibility for rostered calls.
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33. Council and committee meetings may be remote or electronic
Reference: C12.13
The updated draft allows Congregation Council and its committees to meet by remote
communication, including electronically or by telephone conference, as long as simultaneous
aural communication or equivalent participation is possible.
34. Executive Committee composition changes
References: C13.01; C13.01.01A26
The current constitution says the officers and pastor constitute the Executive Committee. The
updated draft says the Executive Committee consists of the president, vice president,
secretary, and pastor. The treasurer is not included in that list.
35. Nominating Committee size changes
References: C13.02; C13.02.01A26
The current constitution has a Nominating Committee of six voting members and states
members are not eligible for consecutive reelection. The updated draft reduces the committee
to four voting members and does not retain the same consecutive-reelection restriction.
36. Audit Committee conflict-of-interest language added
References: C13.03; C13.03.01A26
The updated draft says Audit Committee members may not be Council members and may not
have a conflict of interest with any financial decision maker of the congregation. It also limits
service to no more than six consecutive years.
37. Staff Support Committee becomes Mutual Ministry Committee
References: C13.04; C13.04.01A26
The current constitution includes a Staff Support Committee. The updated draft replaces this
with a Mutual Ministry Committee, appointed jointly by the president and the rostered minister,
with at least three voting members serving three-year terms.
Scriptural basis: Mutual ministry reflects the shared life of the body of Christ. The church is
called to bear one another’s burdens (Galatians 6:2), encourage one another (1 Thessalonians
5:11), and equip the saints for ministry (Ephesians 4:11–16).
38. Call Committee election authority changes
References: C13.05; C13.05.01A26
The current constitution says a Call Committee is elected by Congregation Council. The
updated draft says the Call Committee is elected by the congregation. This shifts authority
from Council to the congregation.
Scriptural basis: Calling leadership is a matter of communal discernment. Acts 6:1–7 and Acts
13:1–3 show the gathered church participating in discerning and setting apart leaders for
ministry.
39. Pastor and president ex officio committee roles added
References: C10.09; C13.08
The updated draft says the pastor is ex officio a member of all committees and boards, and the
president is ex officio a member of all committees and boards except the Call Committee. 
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40. Discipline language substantially revised
References: C15.01–C15.07; C15.11
The current constitution refers to denial of Christian faith, conduct grossly unbecoming, or
persistent trouble-making. The updated draft uses current ELCA language, including persistent
and public denial of the faith, willful or criminal conduct, continual and intentional interference
with ministry, and willful and repeated harassment or defamation.
Scriptural basis: Discipline in the church is not punishment for its own sake. It is ordered toward
truth, repentance, restoration, protection of the community, and reconciliation where possible
(Matthew 18:15–20; Galatians 6:1; Ephesians 4:25–32).
41. Chapter 16 and Chapter 17 reordered
References: Chapter 16; Chapter 17
In the current constitution, Chapter 16 is Bylaws and Chapter 17 is Amendments. In the updated
draft, Chapter 16 is Amendments and Chapter 17 is Bylaws.
42. Constitutional amendments require synod approval before taking effect
References: C16.01–C16.04
The updated draft says constitutional amendments go into effect upon notification that the
synod has approved them. This is more explicit than the older language.
Scriptural basis: The church lives in mutual accountability, not isolation. The early church’s
shared discernment in Acts 15 offers a biblical model for local communities remaining
accountable to the wider church.
43. Bylaw amendments now require a two-thirds vote
Reference: C17.02
The current constitution allows bylaws to be adopted or amended by majority vote. The
updated draft requires a two-thirds vote of voting members present and voting.
Scriptural basis: This is a governance safeguard. A higher threshold can help ensure that
significant rules for common life have broad support, consistent with the church’s call to unity
and peace (Ephesians 4:1–6).
44. Continuing resolutions may be enacted by the congregation or Council
References: C18.01; C18.02
The current constitution gives continuing-resolution authority primarily to Council. The updated
draft allows either the congregation in a legally called meeting or Congregation Council to
enact continuing resolutions.
45. Continuing resolutions must be sent to the synod
Reference: C18.03
The updated draft adds that adopted or amended continuing resolutions shall be sent to the
synod.
Scriptural basis: This reflects transparency and accountability within the wider church (Acts
15:22–31; 2 Corinthians 8:20–21).
46. Indemnification language updated
Reference: C19.01
The indemnification chapter is updated to include current model language referring to
Congregation Council members, officers, employees, agents, and committee members. This is
mostly legal and organizational.  
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To  serve God’s world with love as we follow the forgiving & inclusive teachings of Jesus Christ
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